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“the record for reducing exposure to harmful risks over the past 
three decades is poor”
Global Burden of Diseases (Murray et al., 2019)

• Most diseases and conditions can be prevented or 
delayed by reducing exposure to modifiable risk factors.

• In 2019, 47.8% of global DALYs (disability-adjusted life-
years) were attributed to exposure to environmental, 
occupational, behavioural, and metabolic risk factors.

• The prevalence and increase of risk factors like high-
blood pressure, high blood sugar and obesity, all 
associated with a weekened immune system, has had a 
subtantial role on the impact of COVID-19 pandemic.

• Public health globally has had a mixed impact in the last 
decade, but solutions that focus on the individual are 
needed to tackle this problem.



How to incentivise lifestyle behaviour change?
The Transtheoretical Model (TTM)

• The TTM of behaviour change has been extensivelly applied and 
tested for over 3 decades

• It proposes that at any given time, an individual is at one of 5 
stages of change.

• Individuals make progression to higher or regress to lower stages 
across their progress to achieve a complete behaviour change.

• The key realization from the TTM is that it posits that an 
individual at each stage has different realizations about a 
particular behaviour, with different expectations of pros and cons 
and self-efficacy. These expectations influence how the individual 
might respond to different policies addressing behavioiural 
change, and thus the latter should be targetted to match the 
stage in which the individual is predited to be in.

• Each stage is defined by the individual’s cognitive and behavioural 
processes 



SYDs approach to lifestyle behaviour change based on the 
Transtheoretical model
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syd’s 9 Quality of Life improvement of +29% in 3M



Empowering people and organisations to thrive every day.
When you see yourself differently, everything is possible

Population Dashboard
ü Anonymity: access 

anonymised, aggregated & 

encrypted data to guarantee 

anonymity

ü Costs: analyse the cost 

implications and access 

benchmarking

ü ROI: benefit from real time 

calculated return on 

investment and dive into 

further possible cost savings
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Recommender 
system Recommended activities

Individuals complete and schedule > 400 recommendations 
with peer-reviewed evidence impacting health states

An AI powered recommender 
engine prioritizes and 

recommends activities and 
goals tailored to each individual

Thousands of peer-reviewed articles are semi-
automatically curated by a team of scientists 

for evidence of impact on LQi dimensions

The 9 Life Quality indices (LQIs) are comprised of > 400 individual 
health sub-dimensions that are measured and tracked through time

Health states across all 9 LQi
dimensions are estimated and 

updated through user feedback and 
syd’s AI state prediction models
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Personality

syd’s mHealth app 
provides an 

interactive and 
conversational 

experience to bring
about and maintain

Quality of Life across 
all dimensions

The Full Picture of syd
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