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Irish firms must 're-evaluate their
supply chains' amid geopolitical
risks
The geopolitical expert said firms should be re-evaluating their supply chains

ELLIE DONNELLY 16:10
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Businesses have been rethinking the level of inputs that come from China, something that they will continue to

do, Hartwell said. Photo: Insung Jeon

Irish firms should be re-evaluating their supply chains and talent sourcing, a

leading risk expert has warned.

Professor Christopher Hartwell, head of the International Management Institute in

Switzerland and a specialist in global business risk, told the Business Post that

geopolitical risk poses a significant threat to Irish companies.

Hartwell pointed out that geopolitical factors, including the outcomes of the US

elections, ongoing conflicts in the Middle East, and Russia’s invasion of Ukraine, are

now critical concerns for businesses.

"These are hands down easy things to see now, and these are things that we didn't

see a couple of years ago,” he said.

He also noted that the Covid-19 pandemic disrupted global supply chains. “We've

already seen a decoupling of businesses with China,” he said.

“The rethink continues as China goes further and further off the reservation,

especially with this sabre-rattling over Taiwan,” he added.

Businesses have been rethinking the level of inputs that come from China,

something that they will continue to do, Hartwell said.



In addition, any potential disruption to global shipping lanes will make the sourcing

of raw materials even more difficult, he said.

As this continues, firms will have to be cognisant of the impact it will all have on

prices.

“Food prices have skyrocketed globally as a consequence of many things,

[including] the disruption from Russia's invasion of Ukraine,” he said.

“But if it continues to spread, if we see more pockets of instability; and heaven

forbid, if China invades Taiwan, things are going to become scarcer much more

quickly. You're going to see that be reflected in prices.”

All of these events are outside of the control of Irish businesses, however, there are

steps firms can take in order to better manage their response to the geo-political

events.

“Firms should be re-evaluating their supply chains, their sourcing, and longer term

things like talent sourcing,” he said.

“Where do you get your people from? Ireland's a small country. You rely a lot on

high-skilled immigration. I don't know the figures, but you probably get a lot of

good people from Israel. You might get more of them, or you might get less of them.

But if you're a business, you need to be prepared now,” Hartwell said.

“You have to deal with the hands you are given now, but you have to start thinking

in the short-term and the mid-term about talent acquisition, about sourcing, about

diversifying, and how can you make sure that when the next [crisis] comes, that

you're better prepared and you're more resilient?.”

Irish firms will also have to deal with any potential increase in oil prices, as the

conflict in the Middle East continues.

“The cost of energy goes up, that gets passed through to the consumers, and then

again, you have general price rises going up,” he said.

The other potential threat to Ireland stems from the risk in populism, according to

Hartwell.

“Ireland has succeeded because it is open. Ireland is much more open than the EU

in general. It's much more open than the way in which the world is going, you look

at US presidential election, you look at Austria's parliamentary election, the march

of autocracy, the march of populism. I don't know how long Ireland can hold out as

an island against these waves of protectionism,” he said.



“Even if Ireland was the only country in the world that was open, Irish consumers

would still benefit, but it's very, very difficult for politicians to stand back and

watch that happen. At some point, the worry is that you will have someone who

comes up and says, ‘we need to make Ireland for the Irish’, and that finds a willing

audience.”

Populism is all about stopping the three fundamental freedoms; movement of

people, the free flow of goods, and the flow of capital, Hartwell said.

“You have anti-trade [sentiment], bring manufacturing home. Then you have anti-

bankers, anti-free flow of capital, that makes it much more difficult for firms to

access the finance that they need. They don't get the benefits of international

diversification,” he said.

“We're in a very dangerous time now, because there is no full throated defence of

freedom and economic liberty that is out there.”

Hartwell was speaking at the Irish Management Institute’s National Leadership

Conference in Dublin last week.
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