Center for EMEA Business
Portrait

Building Competence. Crossing Borders.

Center for EMEA Business

In-depth knowledge and a well-established network
We provide relevant knowledge of the cultural, economic, and
political aspects of the EMEA region and explain what it takes to
be a successful entrepreneur in these countries.
POLITICS AND BUSINESS
The Center for EMEA Business follows the relevant economic, cultural, and political developments throughout the

Tailor-Made Solutions

EMEA region. We provide in-depth knowledge to help our

Innovative and customized approach

customers understand the complexities of this business en-

We offer practically oriented training solutions tai-

vironment. This competence is taught in continuing educa-

lored to the needs of specific customer segments,

tion programs, further developed in research projects, and

sectors of industry, or geographic regions. We

offered as tailor-made training courses and workshops.

support companies and institutions, as well as
their employees, in operating effectively at an in-

ACTIVE NETWORK

ternational level. Reference projects include:

All countries and governments in the EMEA region receive our

– Study Trip About Swiss Success Factors

careful attention as well as continuous scrutiny and analysis.

– Intercultural Communication in the Tourism

Our center also has a well-established business and academic

and Private Security Sector

network and close ties to our contacts in the respective regions.

– International Negotiation in the Trade Sector

We are continually expanding and enhancing our network and

– Nearshoring Index for Swiss IT Companies

also provide our services on-site – for instance, by visiting the

– Business Models in 3D Printing and Dentistry

offices of a subsidiary or local institution in the chosen region.

EMEA REGION

Research and Consulting

Competence and long-term experience
We advise companies, international organizations, and institutions
based on their needs and our extensive specialist knowledge and
experience.
RESEARCH AND CONSULTING

NEARSHORING

We consider the particular needs of our customers by pro-

Outsourcing and offshoring decisions are becoming increas-

viding tailor-made consulting solutions. Our strength lies in

ingly crucial for the success of companies in Switzerland. The

addressing practical business problems using scientific

Center for EMEA Business supports companies in this near-

knowledge and research techniques. In close collaboration

shoring process. We employ a holistic approach that identi-

with the client, we design a business model for the company

fies key factors for nearshoring decisions, and we create a

and offer guidance in creating a competitive position.

tailor-made, company-specific nearshoring index that helps
optimize decisions concerning a nearshoring location. In

Our current research and consulting activities concentrate on

addition, we can provide in-depth location analysis and risk

the following areas of competence:

assessment.

BUSINESS IN EUROPE

INTERNATIONAL DIGITAL BUSINESS MODELS

The EU is Switzerland’s most important trading partner. As a

We research and develop new cross-border business mod-

result, we consider it our mandate to promote business in

els for and with customers and companies in various areas

Europe by continuously analyzing and assessing the eco-

of interest. Our reference projects include new business

nomic and political relationship between Switzerland and the

models for the dentistry sector and cross-border cooperation

EU and by making our findings available to our industry part-

in the field of 3D printing.

www.zhaw.ch/sml/nearshoring

ners. New business models for the European market can
help Swiss companies survive and become even stronger.
www.zhaw.ch/imi/europe

FOREIGN AFFAIRS AND APPLIED DIPLOMACY
With more and more corporate players and private individuals interacting on the global stage today, expertise in interna-

BUSINESS IN THE MIDDLE EAST

tional relations and applied diplomacy is becoming increas-

The business market in Europe is stagnating. As a result, an

ingly relevant.

www.zhaw.ch/imi/faad

increasing number of Swiss companies are expanding into
new, more dynamic markets, with the Middle East and Africa

INTERNATIONAL NEGOTIATION

offering promising opportunities. We maintain long-term rela-

A variety of factors, such as adequate communication, tacti-

tionships in these regions. Based on our strong network and

cal negotiation skills, and correct interpretation of behavior, is

practical experience, we provide competent support for com-

crucial for the success of negotiations. In an international

panies planning business ventures in these regions and ana-

context, detailed planning of the negotiation, including a defi-

lyze their potential to expand.

www.zhaw.ch/imi/cmb

nition of the desired result, as well as goal-oriented mental
and physical preparation, are significant factors in a successful outcome.

www.zhaw.ch/imi/negotiation

Continuing Education

Practical expertise
Our continuing education programs offer insights into the unique
characteristics and challenges faced by Swiss companies doing
business in the EMEA region.
DAS APPLIED DIPLOMACY
In the age of globalization, politics and the economy are

CONTINUING EDUCATION COURSE IN
DIPLOMACY & INFORMATION SECURITY

more closely connected than ever. The DAS Applied Diplo-

“Diplomacy & Information Security” focuses on the growing

macy teaches practical and up-to-date knowledge in the

significance of data and the need to ensure data security in

areas of diplomacy, international relations, communication,

the context of international relations. It covers the threats and

and information security and instructs practitioners on how

opportunities of e-government and scientific diplomacy, as

to deal with the increasing complexities of interrelationships

well as measures for global cyberdefense.

between the public and private sectors.

www.zhaw.ch/imi/wbk-dis

CAS Foreign Affairs and Applied Diplomacy, the continuing

CAS INTERNATIONAL BUSINESS
DEVELOPMENT

education course in Diplomacy in the Digital Age, and the

Among Swiss companies, global competition for customers

continuing education course in Diplomacy & Information Se-

is becoming increasingly fierce. The high costs in Switzerland

curity – as well as a final diploma thesis. These individual

are a major challenge. Foreign markets not only mean new

course elements can also be completed independently.

customers but also offer opportunities for completely new

The DAS Applied Diplomacy consists of three courses: the

www.zhaw.ch/imi/das-ad

business models.

www.zhaw.ch/imi/cas-ibd

CAS FOREIGN AFFAIRS AND
APPLIED DIPLOMACY

BUSINESS SKILLS TRAINING –
THE MIDDLE EAST

In a globalized world, diplomacy is no longer reserved for

These intensive training programs enable participants to

diplomats. Interest groups such as cantonal governments,

take their first steps towards business success in the Middle

regional organizations, NGOs, multinational corporations,

East and acquire not only essential knowledge but also ne-

and even private individuals are all players on the interna-

gotiation skills and cross-cultural competence:

www.zhaw.ch/imi/cas-faad

− Cross-Cultural Excellence in the Middle East

tional stage.

− International Project Management in the Middle East

CONTINUING EDUCATION COURSE
IN DIPLOMACY IN THE DIGITAL AGE

− Islamic Finance for Wealth Management
www.zhaw.ch/imi/cmb

“Diplomacy in the Digital Age” provides application-oriented
knowledge about the effects of digitalization on diplomacy
and international relations. This advanced continuing education course deals in depth with the topic of public affairs and

ZHAW IB Podium

the influence of digital communication in the public sector.

International Business Public Events:

www.zhaw.ch/imi/wbk-dda

www.zhaw.ch/imi/ibpodium

“	EMEA (Europe, the Middle East, and
Africa) is one of the three largest regions
in the world, alongside Asia and America.
Its unbelievable political, economic,
and cultural diversity must be carefully
analyzed and used effectively.”
Dr. Florian Keller, Head of Center for EMEA Business

Contact

Expertise and diversity
Our team comprises experts in various fields with extensive experience working in and with companies in the respective regions.

Dr. Florian Keller

Dominique Ursprung

Head, Center for EMEA Business

Deputy Head, Center for

Phone +41 58 934 46 97

EMEA Business

florian.keller@zhaw.ch

Phone +41 58 934 78 43
dominique.ursprung@zhaw.ch

Khaldoun Dia-Eddine

Dr. Benedikt Zoller-Rydzek

Head of Desk for Middle East

Senior Research and

and Africa Business

Teaching Associate

Phone +41 58 934 66 15

Phone +41 58 934 46 90

khaldoun.dia-eddine@zhaw.ch

benedikt.zoller@zhaw.ch

Sandra Hubmann

Béatrice Vogel

Project Manager Marketing & Events

Research Associate

Phone +41 58 934 66 82

Phone +41 58 934 70 61

sandra.hubmann@zhaw.ch

beatrice.vogel@zhaw.ch

ADDRESS

Visit us online

ZHAW School of Management and Law

Find updates on our latest activities
and programs:

Theaterstrasse 17

www.zhaw.ch/imi/ceb

Center for EMEA Business
P.O. Box
8401 Winterthur
Switzerland

Zurich University
of Applied Sciences

School of
Management and Law
St.-Georgen-Platz 2
P.O. Box
8401 Winterthur
Switzerland

European Business Schools
Ranking 2020
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