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Nurses Improving Care for Healthsystem Elders

NICHE is a collaborative of over 450 active member healthcare sites
that aim to provide the highest quality of care to older persons.

The national NICHE office at NYU College of Nursing provides
technical support and resources to member facilities via an
annual conference and a web-based portal for educational,
clinical and operational tools.

These services assist hospitals’ systemic capacity to effectively
embed NICHE Guiding Principles.

NICHE has been funded, in part, with generous support from Atlantic Philanthropies and The John A. Hartford Foundation.



Boltz, M., Capezuti, E, & Shabbat, N. (2010). Building a framework
for a geriatric acute care model. Leadership in Health Services.



What is the focus of NICHE?

NICHE focuses on programs and protocols that are
predominantly under the control of nursing practice.

Support Nurses Role:
o Geriatric competency
* Active role within interdisciplinary team
o Active participant in system-level change



NICHE Is a technical-resource center to disseminate
evidence-based geriatric quality care practices
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Promote Innovation in Healthcare

Demonstrate Sustainable Family-

> 450 health care sites in North America
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> 20,000 health care providers in North America
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Centered Care




Share — but ADAPT to your
institutional environment




How can we influence the implementation
of a hospital program focused on
older adults?



Boltz, M., Capezuti, E, & Shabbat, N. (2010). Building a framework
for a geriatric acute care model. Leadership in Health Services.
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System Wide Implementation

Promotes hospitals ability to deploy resources in
more efficient and cost effective manner.
A Systems Approach
- Facilitates implementation across the continuum of care
- Ensures sustainability
- Increases impact
- Engages more staff, leadership, and the community

- Leverages economies of scale — costs less

6-week Leadership Training Program — Assess, Adapt, Act



Building Geriatric
Capacity Clinician
Competence



Building Geriatric
Capacity The
Foundation:
Geriatric Resource
Nurse Model



Site Administration

Welcome to the NICHE Knowledge Center

B Users
O Progress Report
O Reports

New Courses:
Introduction to
Gerontology

{2nd Edition)

View the course

Geriatric Patient Care
Associate (GPCA)
{Updated, 2nd Edition)

View the course

Critical Care Nursing
of Older Adults

View the course

Nursing Care of the
Older Adult with
Cancer

View the course

Upcoming Live Webinars:




Building Geriatric
Capacity: The
Interdisciplinary
Team






Interdisciplinary
rounds promote
communication
between disciplines,
patients, and
families



Building Geriatric Capacity:
The Patient and Family
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Building the Evidence

e GRN Outcomes

e Geriatric Nurse Work Environment

 Fostering Interdisciplinary Research



GRN Outcomes

Improved patient outcomes:

v

v

Decreased incidence &
severity of delirium 1

Less reported pain,
facility-acquired
incontinence, and mobility
loss and fall-related
injuries 2and facility-
acquired pressure ulcers 3
Decreased incidence of
pneumonia and UTI rate 3

Decrease in facility-
acquired urinary
incontinence 4

Improved interdisciplinary
process measures:

v" Reduction in restraint
use 1,2,3,4

v Increased compliance
with protocols 12346

v" Improved
documentation and
family support 4°

Improved clinician

competence:

v Increase in nurse
knowledge and
attitudes toward care
of hospitalized older
adults 1-6

Improved organizational

outcomes

v Decreased length of
stay (1 day)23

v Reduction in
readmission rates 3






Implementation Science

* “Implementation research is the scientific study of
methods to promote the systematic uptake of proven
clinical treatments, practices, organisational, and
management interventions into routine practice, and
hence to improve health.”

 “In this context, it includes the study of influences on
patient, healthcare professional, and organisational
behaviour in either healthcare or population settings.”

M.P. Eccles, R. Foy, A. Sales, M.Wensing & B. Mittman. Implementation Science six years on--our evolving scope and common reasons for
rejection without review. Implementation Science 2012, 7:71 doi:10.1186/1748-5908-7-71



Evaluating Implementation

e Models — Research  Diffusion Models
Protocols — Facilitating uptake by
— Acute Care for the Elderly organizations to embed
Units evidence-based practice
— HELP Program (Delirium) — GRN s only one part of the

NICHE Framework



Building the Evidence

Current Studies
Medicare Claims & NDNQI™ Data



“Nurses Improving Care to Healthsystem Elders, with its emphasis on developing
geriatric appropriate nursing practices throughout a hospital environment, was
seen as a model on which organizations could build a foundation to improve

a hospital’s culture of quality and safety of inpatient care for older adults. This
model facilitates more-effective communication and collaboration in the care of
elders, to stimulate changes in the culture of health care facilities with the goal of
providing patient-centered care.”

By Bruce Leff, Lynn H. Spragens, Barbara Morano, Jennifer Powell, Terri Bickert, Christy Bond,

DOI: 10.1377/hithaff.2011.1187 Peter DeGolia, Michael Malone, Catherine Glew, Sindy McCrystle, Kyle Allen, and Albert L. Siu
HEALTH AFFAIRS 31,
NO. 6 (2012): 1204-1215

©2012 Project HOPE—
The People-to-People Health I N N OVAT I o N P R o F I L E

Rapid Reengineering Of Acute MED
Medical Care For Medicare
Beneficiaries: The Medicare
Innovations Collaborative




Building the Evidence

e GRN Outcomes

e Geriatric Nurse Work Environment

 Fostering Interdisciplinary Research



GIAP: Geriatric Institutional Assessment Profile

Benchmarking tool used by >300 NICHE hospitals
- Represents > 42 US states & 3 Canadian provinces
- >95,000 completed surveys in our database

Assess staff knowledge & attitudes towards older adults

Assess geriatric-specific nursing practice environment: staff perception
of institutional barriers/facilitators and supports for quality geriatric care

Benchmarking: Provide data for improving services

Research: Evaluates factors associated with quality elder care

Capezuti, E., Boltz, M., Shuluk, J.,
Denysyk, L., Brouwers, J., Roberts, M.C.,
Dickson, V.V, Cline, D., Wagner, L.M.,
Fairchild, S., Kim, H., & Secic, M. (in
press, 2013). Utilization of a
benchmarking database to inform NICHE
implementation. Research in
Gerontological Nursing.
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GIAP: Geriatric Institutional Assessment Profile

Benchmarking tool used by >300 NICHE hospitals
- Represents > 42 US states & 3 Canadian provinces
- >95,000 completed surveys in our database

* Assess staff knowledge & attitudes towards older adults

*  Assess geriatric-specific nursing practice environment: staff <:
perception of institutional barriers/facilitators and supports for
quality geriatric care

*  Benchmarking: Provide data for improving services

* Research: Evaluates factors associated with quality elder care
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Nurse Practice Environment

“The organizational characteristics of a work setting that facilitate or
constrain professional nursing practice”
(Lake, 2002, p. 178)

Autonomy
Control over resources
Positive relationships with physicians

)
<

/

]

(Aiken, Clarke, Sloane, Sochalski, & Silber, 2002; Aiken, & Sloane, 1997; (Aiken, Sloane, & Klocinski, 1997; Aiken, Sloane,
Lake, 1997; Aiken, Sloane, Lake, Sochalski, & Weber, 2002; Aiken, Sochalski, & Lake, 1997; Lake, 2000; 2002; 2007; Vahey,
Aiken, Sloane, Clarke, & Vargas, 2004).
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What is the relationship between nurses’
perceptions of the geriatric nursing practice
environment & their perceptions of the
quality of geriatric care?

Geriatric Nursing Nurse-Perceived Quality
Practice Environment of Geriatric Care:
* Institutional Values « Aging-Sensitive Care
about Older Adults Delivery
and Staff

« Capacity for
Collaboration

« Resource Availability



Main Findings
(N=10,087 RNs from 88 Hospitals)

The geriatric nursing practice environment:

» Has a statistically significant positive relationship with quality of
geriatric care (independent contribution of all three dimensions-
resource availability, institutional values, and capacity for collaboration)

» Can positively influence the geriatric care delivery provided by nurses
with diverse demographic and professional characteristics in a variety
of acute care settings

Boltz, M., Capezuti, E., Bowar-Ferres, S., Norman, R., Secic, M., Kim, H., Fairchild, S., Mezey, M., & Fulmer, T. (2008).

34 Hospital nurses’ perceptions of the geriatric care environment. Journal of Nursing Scholarship , 40 (3), 282-289.



(N=166 RNs from 3 Hospitals)

The Geriatric NPE & all 3 subscales significantly associated with
Nurse-Perceived Quality of Geriatric Care

The General Practice Environment Scale of the Nursing Work
Index (PES-NW!I) Not Associated With Nurse-Perceived Quality
of Geriatric Care

Kim, H., Capezuti, E., Boltz, M., & Fairchild, S. (2009). The nursing practice environment and nurse-perceived
quality of geriatric care in hospitals. Western Journal of Nursing Research, 31 (4), 480-495.

35



¢

NICHE - Optimizing the Geriatric g
Nursing Practice Environment

Capezuti, E., Boltz, E., Cline, D., Dickson, V., Rosenberg, M., Wagner, L., Shuluk, J. & Nigolian, C. (2012).
NICHE — A model for optimizing the geriatric nursing practice environment.
Journal of Clinical Nursing, 21, 3117-3125.



Building the Evidence

e GRN Outcomes

e Geriatric Nurse Work Environment

 Fostering Interdisciplinary Research




Ongoing NICHE
Collaborative
Research




Community Hospital Community

Move Hospital Prevent
Patients Through the Readmissions
System Safely and and Facilitate
Efficiently, Safe Continuity of
Discharges Care

Transitional Care

Keep some
patients out of
the hospital

GOALS

2013 Specialty Care Post-acute Care

2014  Ambulatory Care Home Care



Ensuring Sustainability
NICHE Business Model

“Capacity Building for Model Expansion of NICHE) Program”
Funded by The Atlantic Philanthropies (USA) Inc., 2007-2012

Retention Rates
96 - 100% since 9/2011

Capezuti, E., Bricoli, B., & Boltz, M. (in press).
NICHE: Creating a sustainable business model
to improve care of hospitalized older adults.
Journal of the American Geriatrics Society.



Good luck with your journey to
Improve care of older adults across
the continuum



Questions?
Thank you!

17th Annual NICHE Conference, April 6-8, 2014
Sheraton San Diego Hotel and Marina, Harbor Island, San
Diego, CA

18th Annual NICHE Conference, April 14-17, 2015
Walt Disney World Swan and Dolphin, Orlando, FL

19th Annual NICHE Conference, April 17-20, 2016
Chicago Marriott Downtown Magnificent Mile, Chicago, IL



