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1. Wer man werden sollte

SIE SIND DAS ERGEBNIS VON BILDUNG: SIE ALS PERSON, IHRE
AUTORITAT, IHR CHARAKTER, IHR POTENTIAL

“ACALLTOACTION FOR HUMANITY.” —TREVOR NOAH

|
| Stop Wasting
- Your Talent
rt

A=

B
1.  Wer man werden sollte
2. Was KI (nicht) dazu beitragen kann
3. Praktische Ratschlage

New York Times Bestselling Author of Humankind

Rutger Bregman




Verstandnis
.erwirbt man durch selber Machen

«lch benutze niemals KIl fur irgendeinen meiner
Inhalte. Nicht well sie keine gute Arbeit leisten
wurde.

Sondern weil ich mich selbst als das Ergebnis
des Content-Prozesses sehe - nicht den Inhalt.

Ich trainiere mich darauf, in einen Sitzungssaal
voller ernstzunehmender Spieler zu treten und zu
fUhren. In der Lage zu sein, in Sekundenbruchteilen
gut von schlecht zu unterscheiden.

Die Autoritat zu sein. Mich nicht einer anderen zu

unterwerfen.»
Alex M. H. Smith, Griinder Basic Arts

Quellen: Richard Hahn, https://www.linkedin.com/posts/richard-hahn-a1096050_this-post-is-about-the-notorious-monty-hall-activity-7375909176939704321-pkSH; Alex M H Smith, https://www.linkedin.com/posts/alex-m-h-smith_at-last-some-good-news-in-response-to-
activity-7478043482285232128-N0OVE
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Klare Gedanken
...lernt man durch Schreiben

Quelle: Jordan Tigani, https://www.linkedin.com/posts/jordantigani_i-sent-this-to-my-team-and-then-a-couple-activity-7429558278050906113- NrP
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Jordan 5
The following is a “guideline” vs a policy. Additionally, this is not aimed at any particular person
merely a pattern I've seen

Please exercise care before using Al to write any document, whether that document is expected to
be seen by internal folks, customers, or just something you're trying to figure out your: | would
extend that to code where how the code works is important (efficiency, clarity, etc).

I have a strong belief that writing things down is important for critical thinking. For me, it is hard to
really get clarity about an idea before | write about it. Often, when | start writing about something, |
find holes in my arguments, things that need to be thought through more carefully, or new
connections to other ideas. The benefit isn't just the artifact that was created, it is also that it has
changed how | talk about it, how | think about it. It forces me to think through the weaknesses and
the problems, so when someone pushes back, | either have a ready answer or | can adjust my
thinking. If | hadn't done the work, | would have no idea how to handle critiques or adjust to

changes.

To tell the truth, | hate writing. | am very slow at it, | procrastinate horribly, and have to find
trick myself into doing it. But it is critical to my job that I'm both able to think clearly and
communicate clearly, so it is worth the effort.

A document, whether it is a PRD, a design doc, or a communication with customers, is an
opportunity to persuade. The tone is important. The details are important. The way is structured is
important. The way it tells a story is important. The way a distracted reader can get the gist of it
without having to read every word is important. The connection between points is important.

Al'is ok at some of these things, getting better all the time. And there are ways of prompting that you
can get it to strike better tone, create summaries, connect things, etc. But the big thing that is
missing if you have Al do the work is that you've missed out on the understanding that wri

you and outsourced it. If someone were to point at a random paragraph and say “why?” you ar

going to have a hard time answering. If something has to change, you're not going to know how to
make the right change, unless you run it through the Ul again. And then you're basically abdicating
your job to the Al.

If you have a set of bullet points and have an Al create a document for you, the information
contained in the doc is already in the bullet points. So all you've done is just obfuscate the messag
You've just wasted your readers' time because they have to read the whole thing just to get those
bullet points.

There was a blog post | wrote recently where | also asked Al to come up with something. The Al
generated post sounded really good, and it sounded really plausible. | decided not to use it, howevei
mostly because when | read it it didn't feel like me. It wasn't quite the approach | would take. There
was, however, a paragraph that | liked, so | incorporated it. After the post was published, | re

that | hadn't read it carefully enough, and it was actually saying something subtly different and wrong
from what | was trying to convey. If | re-read it, it sticks out like a sore thumb to me.

On the topic of coding, | think that in many areas Al can help, but | would think twice about Al code
for things that are core. When | was an engineer, there are times when you have built something,
you can picture it in your head how all of the pieces move together, how you're going to add the

xt feature, why the obvious race conditions are covered, where it is solid and where it is crufty.
Sometimes, when you've done a good job, it hums. You can see it and admire it like a piece of
architecture or art. In order to get that level of familiarity with the code, you need to deeply
understand how it works and why each line of code is there. If Al created the code, you aren’t going
to have that fingertip feel on how it works, or understand where it is fragile
To sum up this already-too-long k message, I'm not saying “don’t use Al" or even "don’t use Al for
docs or coding”. That's not it at all. I'm just saying don’t use Al as a cheat-code for critical
thinking.
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Urteilsvermogen, Geschmack, Handlungsfahigeit
...unterscheidet den Senior vom Junior

Traditional WHERE SENIORS COME FROM

«Der Arbeitsmarkt verlangt Urteils-vermogen,
aber niemand will jungen Absolventen beibringen,

wie man es entwickelt.»
Alex Vacca, CEO Frontal Al

BEFORE Al AFTER Al

EXECUTE

«KI-Empfehlungen fuhren dazu, dass Menschen 3x DELIVER | fif:*s
weniger treffsicher sind und gleichzeitig 2x so viel '
Selbst-vertrauen haben. [...] Mit KI-Empfeh-lungen

sinkt der Anteil der Falle von ,lch weil} es nicht“ von With Al
44 % auf 3 %.»
Prof. Valerio Capraro, University of Milan Bicocca

DECIDE
EXECUTE

DELIVER

«Most effective coding agent use is a complex, highly
iterative process, and being able to intervene with

high-skill judgement gives much better results.»
Prof. Andrew Ng, DeepLearning.Al & Stanford Unversity

frontal.so

Quellen: Alex Vacca, https://www.linkedin.com/posts/alex-vacca_every-job-now-asks-for-judgment-judgment-activity-7499041084480876544-KnF5; Maroccia et al., «Al advice suppresses people’s willingness to say “I don’t know”, even when the advice is wrong and
accuracy is incentivized», PsyArXiv 2026; Arvind Narayanan, https://www.normaltech.ai/p/what-will-be-left-for-us-to-work; Andrew Ng, https://www.deeplearning.ai/the-batch/the-ai-engineering-skills-map-in-detail-using-coding-agents.
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Antrieb/Motivation, Neugier und Ethik

Die Einstellungskriterien von Marc Andreessen, a16z



The basis of the hit
DreamWorks movie
—unow a Broadway musical

il g
‘I ‘: -

Frank W. Abagnale
with Stan Redding




Wiederholung: «Tech-Firmen fuhren die Massen (un)bewusst
in die Irre [...] LLMs denken absolut nicht wie Menschen»

Opus 4.6 v @ ChatGPT5.2 > 2 (B

Ich muss mein Auto reinigen, die
| want to wash my car and the car

wash is only 200 feet away. Should |
start my car and drive there or just
walk.

Autowaschanlage ist 100 m entfernt,
soll ich zu FuB gehen oder fahren?

Ganz ehrlich?

y 3 100 Meter sind einmal quer Uber einen Parkplatz. &
Just walk. At 200 feet, by the time you start

the car, buckle up, back out, and park again, Ich wiirde zu FuB gehen.
you'd spend more time driving than

walking. Plus you save gas and it’s barely a Warum?

one-minute stroll + Du startest kein kaltes Auto nur flr 20 Sekunden Fahrt.

B XD 6 Y O - Es ist schneller, als einsteigen, Motor an, wieder aus.

\% Claude can make mistakes. - Und ein paar Schritte schaden nie, gerade wenn du sonst
N Please double check responses. viel unterwegs bist zwischen Events, Robotern und Blihnen.

Quellen: Bjorn Austraat, https://www.linkedin.com/posts/bjornaustraat_the-worlds-most-advanced-ai-model-ladies-activity-7427669038891474946-1MB2, René Vogel, https://www.linkedin.com/posts/renevogel_ki-artificialintelligence-digitalisierung-activity-
7427681151441612801-jWJX, Elin N., https://www.linkedin.com/posts/elin-nguyen_the-worlds-most-advanced-ai-model-ladies-activity-7427807822156886018-1EDL
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Der Einfluss von Kl auf das Lernen
Konnte gut sein, wird fast nie so genutzt

«Ein Kl-Tool, das das bewahrt, was Forscher
als ,produktives Ringen“ bezeichnen — also
die kognitive Arbeit, die zum Verstandnis

beitragt —, kann den Lernerfolg fordern.»
Bill Gates, Griinder Microsoft

«Es gibt ein klares Muster: Gut konzipierte

Tutoren zur Unterstutzung des Unterrichts
sind gut, der Einsatz von Kl zur ,Hilfe“ bei den
Hausaufgaben ist schlecht. [...] KI-Tutoren
fordern die Lernenden heraus und fuhren zu

besseren Testergebnissen.»
Prof. Ethan Mollick, The Wharton School

Quellen: Strémberg et al., «The generative Al learning penalty: Evidence from Chinese Secondary Education», SSRN 2026; Bill Gates, https://www.gatesnotes.com/a-turbulent-ai-era-and-critical-choices-to-make; https://www.economist.com/graphic-
detail/2026/08/18/does-ai-stop-children-from-learnin
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«Al Smell» stinkt

Indikatoren fur Kl-Generierung erzeugen Abwehrreaktion beim Leser

work-slop

['w3:k.slop/ n. — auch: das Workslop

Kl-generierter Output, der poliert
wirkt, aber an Substanz oder
Genauigkeit mangelt. Entsteht, wenn
Mitarbeitende ihr eigenes Denken
vollstéandig an eine Kl delegieren und
den generischen Output als fertiges
Ergebnis weitergeben — und damit
Mehrarbeit fur Kolleg*innen
erzeugen, die den Inhalt bereinigen
oder verifizieren missen.

“Das Memo sah gut aus, war aber
reines Workslop — drei Fakten falsch,
kein einziger eigener Gedanke.”

Syn. Al-washing, Prompt-and-paste
Ant. Human-in-the-lead

Quelle: Marcus VoB, https://www.linkedin.com/posts/marcus-voss-ai_das-deck-sah-qut-aus-drei-fakten-falsch-activity-7477993682785366016-8Ghg
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Kl als Verstarker
...fur was auch immer bereits in Dir steckt (oder auch nicht)

HOW humans prompt IS hOW CIaUde responds it i Al Engineering Skills Map: Software Engineering Fundamentals
We find a very high correlation between human and Al education, i.e. the The AIE ngi ngerl ng Skills

number of years of education required to understand a human prompt or the AI's Ma P In Dgtq il — Software

response (countries: r = 0.925, p < 0.001, N = 117; US states: r = 0.928, p < 0.001, N Engineering | |

= 50). This highlights the importance of skills and suggests that how humans Fundamentals ["“““‘1123‘13?&'2’“‘"“‘] [ ekl J [ Vs ceangsars J [ sy s ]
prompt the Al determines how effective it can be. This also highlights the Why Software Fundamentals Remain

: ) . . ) . Essential for Al Developers | I |
importance of model design and training. While Claude is able to respond in a Soangt sk [ P el (Mo J [&,uw.,,,,,e,,ﬁng
highly sophisticated manner, it tends to do so only when users input R e e e - = .
sophisticated prompts. S e

Quellen: Marcel Salathé, https://www.linkedin.com/posts/salathe_expertise-education-activity-7419369536111427584-0KR9; https://www.anthropic.com/research/anthropic-economic-index-january-2026-report; Nils Gilman, https://www.persuasion.community/p/the-
multiversity-is-finished; Andrew Ng, https://www.deeplearning.ai/the-batch/the-ai-engineering-skills-map-in-detail-software-engineering-fundamentals.
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Konig oder Bettler?
...In einer Zukunft mit K

Quellen: Charafeddine Mouzouni, https://www.linkedin.com/feed/update/urn:li:activity:7481272779582136321; David Brooks, «The People Who Will Thrive in the Al Age», The Atlantic, June 28, 2026.
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Wie Kl richtig nutzen?
Betrachten Sie es als eine Versuchung, die gemanaged werden muss

Quelle: Eytan Adar, https://eytanadar.medium.com/ai-native-phd-students-f9f6eebc1f91

r/grok @ 1 mo. ago :
i
‘ MechaNeutral & Top 1% Commenter
Ani is addictive and | subscribed $ for it and

already level 7... im doomed in the most

pleasurable waifu way possible... go on without
me dear friends
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KI-Skills als Addon betrachten

Wahre Expertise entsteht ggf. auch mit Kl, sicher aber ohne

«lronischerweise glaube ich nicht, dass ,,Al-Native* zu studieren

hilft, in dieser neuen Welt erfolgreich zu sein.»
Prof. Eytan Adar, University of Michigan

«Die Realitat bei Vorstellungsgesprachen als Machine Learning
Ingenieur sieht jedoch so aus, dass einen fast alles gefragt werden
kann — von grundlegenden Konzepten wie Overfitting tiber LeetCode
bis hin zur Implementierung eines Transformers von Grund auf
und spezifischen Fragen zu ziemlich modernen Architekturen (Griffin,

TransformerXL, S4).»
Silvia Sapora, Google DeepMind

«Es spricht mit dir auf eine Art und Weise, die dir bereits vertraut ist. Es
drangt dich nicht aus deiner Komfortzone heraus. Es ist immer flr dich
da und wird nie wutend auf dich. Dadurch kann es sehr schnell
suchtig machen und uns der Lektionen berauben, die wir durch
den Kontakt mit anderen Menschen lernen.»

Bill Gates, Griinder Microsoft

Quelle: Eytan Adar, https://eytanadar.medium.com/ai-native-phd-students-f9f6eebc1f91; Bill Gates, https://www.gatesnotes.com/a-turbulent-ai-era-and-critical-choices-to-make; Silvia Sapora, https://silviasapora.qgithub.io/blog/ml-interviews.html
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Prufungen in Zeiten von Ki

Mehr mundlich, mehr Pen & Paper, mehr Urteil & gedankliche Tiefe

Quelle: Keynote Prof. Dr. Malte Persike, LPT 01.07.2026

Viele Testate ohne Kl wahrend des
Semesters einfordern: Zeitnah erkennen, was

man durch falsche Kl-Nutzung nicht lernt.
Prof. Malte Persike, RWTH Aachen

«Die Hausarbeit als Bewertungsinstrument
hat ausgedient. [...] An ihre Stelle treten

Live-Bewertung und -Demonstration:
Echtzeit-Diagnose neuer Situationen,
Entwurfsanalyse, strukturierte kontroverse

Debatte und sokratische Befragung.»
Nils Gilman, The Atlantic




Zuruck zum Tutoriat und Studiengemeinschaften
Warum die Zukunft mehr Dozierende braucht, nicht weniger

Quelle: "The University As We Know It Is Finished" (persuasion.community); Molly Worthen, NYT_(https://www.persuasion.community/p/the-multiversity-is-finished); All Souls College, Oxford, England (https://www.revigorate.com/things-to-do-in-oxford.html)
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Schlussfolgerungen

Fur sich selbst:
« Schmerzpunkte bewusst nicht outsourcen, Qualitatsfaktor klein halten
* In Motivation und Skill investieren, Suchtvermeidungsstrategien einsetzen

Fur die Institution:
» Auf Charakterentwicklung setzen: Tutoring und Studiengemeinschaft starken, Philosophie lehren
« Verstandnis und Urteilsvermogen anstatt Resultat prufen (mindlich, Pen & Paper, Testate)

KO n ta kt Wegweiser Kiinstliche Intelligenz: Verstehen,

anwenden und zuversichtlich Zukunft gestalten

Prof. Dr. Thilo Stadelmann

Leiter ZHAW Centre for Artificial Intelligence (CAl)

Leiter Machine Perception & Cognition Forschungsgruppe
Grunder & Verwaltungsrat AlpineAl AG

LinkedIn: https://www.linkedin.com/in/thilo-stadelmann/
Email: stdm@zhaw.ch
Web: https://stdm.qgithub.io/
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Was ist KI?
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«Anyone tells you smth stupid like 'AGl is here'. Show
them this 2026 research paper»

Preprint.

Agents of Chaos

Natalie Shapira' Chris Wendler' Avery Yen'
Gabriele Sarti' Koyena Pal' Olivia Floody> Adam Belfki'
Alex Loftus' Aditya Ratan Jannali® Nikhil Prakash! Jasmine Cui’
Giordano Rogers' Jannik Brinkmann' Can Rager’> Amir Zur® Michael Ripa'
Aruna Sankaranarayanan® David Atkinson' Rohit Gandikota' Jaden Fiotto-Kaufman'
EunJeong Hwang*!> Hadas Orgad® P Sam Sahil> Negev Taglicht* Tomer Shabtay?
Atai Ambus® Nitay Alon®” Shiri Oron? Ayelet Gordon-Tapiero® Yotam Kaplan®
Vered Shwartz*!> Tamar Rott Shaham® Christoph Riedl' Reuth Mirsky’
Maarten Sap'® David Manheim''2 Tomer Ullman® David Bau'

! Northeastern University 2 Independent Researcher * Stanford University
4 University of British Columbia * Harvard University © Hebrew University
7 Max Planck Institute for Biological Cybernetics ® MIT  ? Tufts University
10 Carnegie Mellon University ! Alter 2 Technion '3 Vector Institute

Abstract

We report an exploratory red-teaming study of autonomous language-
model-powered agents deployed in a live laboratory environment with
persistent memory, email accounts, Discord access, file systems, and shell
execution. Over a two-week period, twenty Al researchers interacted with
the agents under benign and adversarial conditions. Focusing on failures
emerging from the integration of language models with autonomy, tool
use, and multi-party communication, we document eleven representative
case studies. Observed behaviors include unauthorized compliance with
non-owners, disclosure of sensitive information, execution of destructive
system-level actions, denial-of-service conditions, uncontrolled resource
consumption, identity spoofing vulnerabilities, cross-agent propagation
of unsafe practices, and partial system takeover. In several cases, agents
reported task completion while the underlying system state contradicted
those reports. We also report on some of the failed attempts. Our find-
ings establish the existence of security-, privacy-, and governance-relevant
vulnerabilities in realistic deployment settings. These behaviors raise un-
resolved questions regarding accountability, delegated authority, and re-
sponsibility for downstream harms, and warrant urgent attention from
legal scholars, policymakers, and researchers across disciplines. This report
serves as an initial empirical contribution to that broader conversation.!

Quelle: Denis O., https://www.linkedin.com/posts/denis-o0-b61a379a_ai-activity-7432868556419203072-wcrE



https://www.linkedin.com/posts/denis-o-b61a379a_ai-activity-7432868556419203072-wcrE
https://www.linkedin.com/posts/denis-o-b61a379a_ai-activity-7432868556419203072-wcrE
https://www.linkedin.com/posts/denis-o-b61a379a_ai-activity-7432868556419203072-wcrE
https://www.linkedin.com/posts/denis-o-b61a379a_ai-activity-7432868556419203072-wcrE
https://www.linkedin.com/posts/denis-o-b61a379a_ai-activity-7432868556419203072-wcrE
https://www.linkedin.com/posts/denis-o-b61a379a_ai-activity-7432868556419203072-wcrE
https://www.linkedin.com/posts/denis-o-b61a379a_ai-activity-7432868556419203072-wcrE
https://www.linkedin.com/posts/denis-o-b61a379a_ai-activity-7432868556419203072-wcrE
https://www.linkedin.com/posts/denis-o-b61a379a_ai-activity-7432868556419203072-wcrE
https://www.linkedin.com/posts/denis-o-b61a379a_ai-activity-7432868556419203072-wcrE
https://www.linkedin.com/posts/denis-o-b61a379a_ai-activity-7432868556419203072-wcrE

Was Kl nicht kann

Seine stochastische Natur uberwinden: eine Person ersetzen

«Al cannot build the trust on which institutional
cooperation depends, because trust is not a
conclusion reached by processing information
about another agent but instead is a relationship
constituted over time between persons who have
staked something on each other, and who can be
betrayed.

best human

SucCcCess

avg human

Al cannot give a person good taste or style,
because taste and style are about personal

comimon rare distinctiveness within a community which shares an
problems problems aesthetic»

Nils Gilman, COOQO Berggruen Institute

LLM

Quelle: Nils Gilman, "The University As We Know |t Is Finished«, 2026; Valerio Capraro, https://www.linkedin.com/posts/valerio-capraro-675235a9_i-think-this-image-illustrates-the-capabilities-activity-7452331354681163776-U6-B
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«Without core skills and knowledge of software, Al can
only take you so far»

@ Beto & o -

Software engineering hasn't changed at its core. It's still hard to learn
and it still takes years. What changed is that you can now produce
software without understanding how it works.

If you're early in your journey, don't outsource everything. Learn the
underlying technology, what good code looks like, and the why behind
the decisions. Stay curious. | know that's hard when Al finishes the task
in five minutes and doing it by hand costs you a day. Treat that day as an
investment. It's what lets you move faster later.

If you're an experienced engineer who's been hesitant to try Al, start with
the boring stuff: tests, code reviews, small CLI tools, slides. Things you
already know how to do and don't enjoy doing.

Quelle: Ben Dickson, https://www.linkedin.com/posts/bendee983_this-is-common-sense-and-i-believe-the-industry-activity-7490817666853535745-yryG
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«As public opinion of Al shifts into negative, warnings
of mass employment reductions diminish»

Big Tech Has Suddenly Flipped on the AI JObS Theoretical capability and observed usage by occupational category
Wipeout Scenario

As public opinion of Al shifts into negative, warnings of mass employment
reductions diminish
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Figure 2: Theoretical capability and observed exposure by occupational category
This figure shows the share of job tasks that LLMs could theoretically perform (blue
area) and our own job coverage measure derived from usage data (red area).

OpenAl CEO Sam Aitman says the industry ‘underestimated how

people at the center of everything.’ NATHAN LAINE/BLOOME IEWS

Quelle: Katherine Bindley, https://www.wsj.com/tech/ai/ai-workers-tech-ceos-job-losses-afc71e15; Anthropic, https://www.anthropic.com/research/labor-market-impacts
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Kognitive Dissonanz der Tech-Konzerne
Software-Engineering wird fur tot erklart und teuerst eingekauft

@ Yuchen Jin @ X.com
Noam Shazeer, the Al legend Google paid $2.7B to

. bring back two years ago, has left Google, to join
Software Engineer ey

Anthropic

Brutal news for Gemini.

@A Noam Shazeer @ @i

$570,000
I’m excited to share that I'll be joining OpenAl and

$300k $220k $50k look forward to working with the exceptional team

there.

It was a difficult decision to move on. I’'m incredibly...

- 561K

Quellen: Shravan Tickoo, https://www.linkedin.com/posts/shravantickoo_so-openai-just-hired-the-legendary-noam-shazeer-activity-7473330519305531392-p1NU; Mateusz S., https://www.linkedin.com/posts/matsok_ai-salaries-are-a-scam-anthropics-activity-
7431589582011457536-X5Ku
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How to write clearly

By Edward T. Thompson

Editor-in-Chief. Reader’s Digest

(T}

International Paper asked Edward T. Thompson
to share some of what he has learned in nineteen
years with Reader's Digest, a magazine famous
for making complicated subjects understundable
o millions of readers.

If you are afraid to write, don't be.

If you think youVve got to string
together big fancy words and high-
flying phrases, forget it.

To write well, unless you aspire
to be a professional poet or novel-
ist, you only need to get your ideas
across simply and clearly.

It’s not easy. But it is casier
than you might imagine.

There are only three basic
requirements:

First, you must want to write
clearly. And [ believe you really do,
if youve stayed this far with me.

Second, you must be willing to
work hard. Thinking means work—
and that's what it takes to do
anything well.

Third, you must know and fol-
low some basic guidelines.

If, while you're writing for clar-
ity, some lovely, dramatic or
inspired phrases or sentences come
to you, fine. Put them in.

But then with cold, objective
eyes and mind ask yourself: “Do
they detract from clarity?” If they
do, grit your teeth and cut the frills.

Follow some basic
ines

I can't give you a complete list of

“dos and don'ts” for every writing
problem you'll ever face.

But I can give you some funda-
mental guidelines that cover the
most common problems.

1. Outline what you want to say.

I know that sounds grade-
schoolish. But you can't write clearly
until, before you start, you know
where you will stop.

Ironically, that’s even a problem
in writing an outline (i.e, knowing
the ending before you begin).

So try this method:

* On 3% 5" cards, write—one
point to a card—all the points you
need to make.
* Divide the cards into piles—one
pile for each group of points closely
related to each other. (If you were
describing an automobile, youd
put all the points about mileage in
one pile, alixthe points about safety
in another, and so on.)
* Arrange your piles of points in
a sequence. Which are most
important and should be given first
or saved for last? Which must you
present before others in order to
make the others understandable?
* Now, within each pile, do the
same thing—arrange the points in
logical, understandable order.
There you have your outline,
needing only an introduction and
conclusion.
This is a practical way to out-
line. It’s also flexible. You can
add, delete or change the location
of points easily.

2. Start where your readers are.
How much do they know,
about the subject? Don't
write to a level higher
than your readers’
knowledge of it.
CAUTION: Forget
that old—and wrong-
advice about writing to
a 12-year-old mentality.
That's insulting. But do

remember that your prime purpose

is to explain something, not prove
that you're smarter than your readers.
3. Avoid jargon.

Don't use words, expressions,
phrases known only to people with
specific knowledge or interests.

Example: A scientist, using sci-
entific jargon, wrote, “The biota
exhibited a one hundred percent
mortality response.” He could have
written: “All the fish died.”

4. Use familiar combinations
of words,

A speech writer for President
Franklin D. Roosevelt wrote, “We are
endeavoring to construct a more
inclusive society.” ED.R. changed
it to, “We're going to make a country
in which no one is left out.”

CAUTION: By familiar com-
binations of words, | do not mean
incorrect grammar. That can be
unclear. Example: John's father
says he can't go out Friday. (Who
can't go out? John or his father?)

5. Use “first-degree” words.

These words immediately bring
an image to your mind. Other
words must be “translated”
through the first-

degree word
: \ before you see

“Outline for clarity White
yoser points on 3"x 5
cards—one point to a card.
Then you can easily add to,
or change the order of
points—even delete some.”
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A TL;DR for Students

» Use GenAl proportionally to how well you know something. The
temptation to use it for things you find hard will be high. GenAI will also

feed your productive procrastination habits. Fight it.

» Know which parts of your work are load-bearing. Can you defend a
choice, state what would falsify your result, or explain why this analysis
and not another one? These are load-bearing decisions and need to be

yours.

* GenAl is sycophantic. It will tell you what you want to hear and won't tell

you when it's wrong.

+ Quantity is not a moat. Hiring committees are starting to ask what you
can do that a Claude Pro subscription cannot. If the honest answer is

“produce more of the same,” you're in trouble.

» Ask others to help you with accountability. Your mentors and peers can

help keep you honest in your use of GenAl.

» What counts as a paper is about to change. Optimizing for today’s
publishable unit means being permanently a step behind. Learn your

domain well enough so you can lead rather than follow.

Thanks to Jessica Hullman, Hari Subramonyam, and Vera Liao for their feedback.
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