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•	 Unified Multimodal Architecture: Single transformer pro-
cesses text and visual tokens autoregressively 

•	 Token-Centric Framework: Visual and textual tokens inter-
leaved and processed identically

•	 CLIP-Conditioned U-Net: Custom U-Net performs multi-
scale visual encoding and decoding

•	 Flexible Visual Tokenization: Two quantization approaches
balance fidelity and computational efficiency

•	 Multimodal Task Demonstration: Model generates text-
conditioned segmentations with zero-shot capabilities
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